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Preparation: (Read the Touchstones Journal on the theme and the questions below.)

Business: Deal with any housekeeping items (e.g., scheduling the next gathering).

Opening Words: “Do not believe in anything simply because you have heard it. Do not believe in anything simply because it is spoken and rumored by many. Do not believe in anything simply because it is found written in your religious books. Do not believe in anything merely on the authority of your teachers and elders. Do not believe in traditions because they have been handed down for many generations. But after observation and analysis, when you find that anything agrees with reason and is conducive to the good and benefit of one and all, then accept it and live up to it.”   Buddha

Chalice Lighting (James Vila Blake), adapted
(In unison) Love is the spirit of this church, and service is its law. This is our covenant: to dwell together in peace, to seek the truth in love, to serve human need, and to help one another.

Check-In: How is it with your spirit? What do you need to leave behind in order to be fully present here and now? (2-3 sentences)

Claim Time for Deeper Listening: This comes at the end of the gathering where you can be listened to uninterrupted for more time if needed. You are encouraged to claim time ranging between 3-5 minutes, and to honor the limit of the time that you claim.

Read the Wisdom Story: Take turns reading the following wisdom story.

Truth and Parable, a Yiddish folktale, retold by Brian Strum
     Once, two beautiful women named Truth and Parable lived together on the outskirts of town. Each thought herself the most attractive, so they quarreled and argued until they finally decided to have a contest: whoever attracted the most attention while walking through the village would be considered the most attractive.
     On the appointed day, they walked to the edge of the village and Truth decided to go first. She was confident that everyone seeks Truth and wants to know Truth, so she began to walk through the village, smiling and greeting people as she went. To her chagrin, everyone began to move back inside their houses, glancing suspiciously over their shoulders. As she reached the far side of the village, only a few people still stood outside their houses. Fearing that she would lose the contest, she decided to attract as much attention as possible, so she threw off her clothing and walked back through the town wearing nothing at all. Surely now she would attract lots of attention. 
     The remaining people, however, saw her coming and scuttled into their houses, closed their doors, and closed their shutters, so that when she returned to Parable, the village appeared deserted. Hanging her head in shame, Truth told Parable that it was her turn. 
     Parable walked quietly into town, and as she passed, people began to come out of their houses, smiling and chatting together. They followed Parable through the streets, talking happily with her. By the time she had returned to Truth, the entire village was in the streets. 
     Truth looked at Parable in confusion and defeat. “Why is it,” she asked, “that people flock to your side but spurn me? ...Do people no longer value Truth?”
    “Ah,” sighed Parable comfortingly. “People do still love Truth, but they do not like the naked truth. If you wish people to accept you, you must clothe yourself in the mantle of story. Only then will people be able to accept and understand you.” And with that, Parable took off her multi-colored robe and draped it around the shoulders of Truth, and when the two returned to the village, the people found that they did, indeed, still love Truth.
   Source: http://www.ala.org/aasl/sites/ala.org.aasl/files/content/aaslpubsandjournals/knowledgequest/kqwebarchives/v36/365/KQW36_5SturmRetellings.pdf

Readings from the Common Bowl: Group
Members read selections from Readings from the Common Bowl as follows. Leave a few moments of silence after each to invite reflection on the meaning of the words. 

“We believe in the authority of reason and conscience. The ultimate arbiter in religion is not a church, or a document, or an official, but the personal choice and decision of the individual.”   David O. Rankin

“To vastly improve your country and truly make it great again, start by choosing a better leader.”   Suzy Kassem

“You become mature when you become the authority of your own life.”   Unknown

“Great leaders create more leaders, not followers.”   Roy T. Bennett

“When faith is completely replaced by creed, worship by discipline, love by habit; when the crisis of today is ignored because of the splendor of the past; when faith becomes an heirloom rather than a living fountain; when religion speaks only in the name of authority rather than with the voice of compassion—its message becomes meaningless.”   Abraham Joshua Heschel

“Management is doing things right; leadership is doing the right things.”   Peter Drucker

“The key to successful leadership today is influence, not authority.”   Ken Blanchard

“Leadership is the challenge to be something more than average.”   Jim Rohn

“Authority and example lead the world.”   Arthur Schopenhauer

“Those leaders who never think they are wrong, who never question their judgments or perspectives, are a danger to the organizations and people they lead. In some cases, they are a danger to the nation and the world.”   James B. Comey 

“When you can truly understand how others experience your behavior, without defending or judging, you then have the ability to produce a breakthrough in your leadership…. Everything starts with your self-awareness. You cannot take charge without taking accountability, and you cannot take accountability without understanding how you avoid it.”   Loretta Malandro

“Courage is essential to leadership.”   Andy Stanley

“Moral authority comes from following universal and timeless principles like honesty, integrity, treating people with respect.”   Stephen Covey

“Those who are not true leaders will just affirm people at their own immature level.”   Richard Rohr 

“You can delegate authority, but not responsibility.”   Stephen W. Comiskey

“Good leaders inspire people to have confidence in their leader. Great leaders inspire people to have confidence in themselves.”   Eleanor Roosevelt

“Authority is not a quality one person ‘has,’ in the sense that …[one] has property or physical qualities. Authority refers to an interpersonal relation[ship]….”   Erich Fromm

“Leadership requires two things: a vision of the world that does not yet exist and the ability to communicate it.”   Simon Sinek

“Liberty is the possibility of doubting, the possibility of making a mistake, the possibility of searching and experimenting, the possibility of saying ‘No’ to any authority….”   Ignazio Silone

“The ability to inspire rather than enforce loyalty is a critical quality of leadership.”   Geoffrey Hindley

“A position of authority is neither necessary nor sufficient for the exercise of leadership.”   Eric Werkowitz

“Most churches do not grow beyond the spiritual health of their leadership.”   Darrin Patrick

“Effective leadership is putting first things first. Effective management is discipline, carrying it out.”   Stephen Covey

“Leadership is a potent combination of strategy and character. But if you must be without one, be without the strategy.”   Norman Schwarzkopf

“Power can be legitimate—that is, accepted by the members of society as right and just—or it can be illegitimate. Authority is power that is perceived by others as legitimate, emerging from the exercise of power and the belief of constituents that the power is legitimate.” 
Margaret L. Anderson

“That’s the burden of leadership…: making the choice when none of the choices are good.”   Brent Weeks

“Authority founded on injustice is never of long duration.”   Seneca
“The task of leadership is not to put greatness into humanity, but to elicit it, for the greatness is already there.”   John Buchan

“If you wish to know what a man is, place him in authority.”   Yugoslavian Proverb

“Ethical leaders do not run from criticism, especially self-criticism, and they don’t hide from uncomfortable questions. They welcome them.”   James B. Comey

“Authority is granted to people who are perceived as authoring their own words, their own actions, their own lives, rather than playing a scripted role at great remove from their own hearts.”   Parker Palmer

Sitting in Silence: Sit in silence together, allowing the Readings from the Common Bowl to resonate. Cultivate a sense of calm and attention to the readings and the discussion that follows (Living the Questions).

Reading: “Our evolution depends on our memory. If we keep forgetting the mistakes of the past, only to keep repeating them, then we will never change. And if we keep recycling through the exact same kind of leaders—the kind who do not propel us forward, but only hold us back—then perhaps what we really need now is a completely different style of leadership altogether. We need heart-driven leaders, not strictly mind-driven ones. We need compassionate humanitarians…. Peacemakers…. We need unity, not division. Angels, not devils.”   Suzy Kassem

Living the Questions
Explore as many of these questions as time allows. Fully explore one question before moving to the next.
1. [bookmark: _GoBack]What is your reaction to the word authority? Why? 
2. What were/are your experiences with “authority/authorities?” Were they helpful or harmful?
3. Who and what are sources of authority in your life?
4. Do you have a sense of inner authority? Where did it come from?
5. The word “author” is a root of the word authority. How are you the author of your own life? How have you/do you attend to other sources of authority in your life?
6. Are leaders born or made?
7. What is the meaning of the statement “Leadership is relationship?”
8. What are some characteristics of leadership that you admire? Why?
9. How do good followers help make good leaders?
10. Share an example of good leadership?
The facilitator or group members are invited to propose additional questions that they would like to explore.

Deeper Listening: If time was claimed by individuals, the group listens without interruption to each person for the time claimed. Using a timer allows the facilitator to also listen fully.

Checking-Out: One sentence about where you are now as a result of the time spent together and the experience of exploring the theme.

Extinguishing Chalice: (Elizabeth Selle Jones) We extinguish this flame but not the light of truth, the warmth of community, or the fire of commitment. These we carry in our hearts until we are together again.

Closing Words: (Rev. Philip R. Giles)
(In unison) May the quality of our lives be our benediction and a blessing to all we touch.
image1.png
Sy,

-

Uy

w0,
TR\

\ad
4




